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THE CONTEXT

e The HRC serves over 40 brigades in the US army, each with

2,000-3,000 soldiers
Brigade leaders visit the HRC to discuss a range of issues such

as manning, career management, promotions, and general

talent

However, visiting the HRC is not a uniform process

HRC staff go through a cumbersome process to schedule
these meetings

More effort is put into scheduling meetings than addressing
the core issues plaguing the army
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AT THE BEGINNING

OUR CHALLENGE:

Find a more efficient way for the Human
Resources Command to conduct its
visitation process.

Analyze and optimize these processes to
improve soldier career development and
manpower allocation for force readiness.

OUR JOB:

e Consolidate HRC visits and feedback
into one process

e Automate data collection to address
major trends and problems within
the army
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Key Partners CO Key Activities g Value Propositions ‘%‘ Buy-in & Support @ Beneficiaries @

- Human Resource
Command (HRC)

- United States Army
Brigade Commanders
- Engagement
Working Group

- Research - interviews
to assess needs,
understand current
organization and
process

- Identify key partners

Key Resources Q

- Sharepoint system

- Collected data of prior
HRC visits

- VSOP Access (Visitor
Security Operating
Procedures) - Need security
team approval

External to HRC:

« Corps/ Division Commanders:
Less or seamless interactions
with HRC

« Brigade Commanders: More
streamlined/personal/optimize
d solution flow towards
managing manning issues and
other brigade needs

Internal to HRC:

« Better predict manning /
service, reducing time for
inbound/outbound meetings

« HRC Directorate Leadership:
Allocate more time towards
directorate specific niches
rather than HRC broad
plagued issues

« Personnel Related to HRC:
More direct and
comprehensive orders from
higher ups that better serve
their clients

N/A

Deployment

N/A

External to HRC:
Corps commanders
Brigade commanders
Division commanders

Internal to HRC:

HRC command group
Leadership for HRC's 5x
Directorates

Personnel responsible for
various functions HRC's
command completes.

Mission Budget/Cost

N/A

R

Mission Achievement/Impact Factors

A

-Increase efficiency, improve customer service, help predict
(versus react) to customer needs
- Increase quality of life of soliders through enabling leaders
to make better decisions
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- Human Resource
Command (HRC)

- United States Army
Brigade Commanders
- Engagement
Working Group

- Research - interviews
to assess needs,
understand current
organization and
process

- Identify key partners

Key Resources Q

- Sharepoint system

- Collected data of prior
HRC visits

- VSOP Access (Visitor
Security Operating
Procedures) - Need security
team approval

External to HRC:

« Corps/ Division Commanders:
Less or seamless interactions
with HRC

« Brigade Commanders: More
streamlined/personal/optimize
d solution flow towards
managing manning issues and
other brigade needs

Internal to HRC:

« Better predict manning /
service, reducing time for
inbound/outbound meetings

« HRC Directorate Leadership:
Allocate more time towards
directorate specific niches
rather than HRC broad
plagued issues

« Personnel Related to HRC:
More direct and
comprehensive orders from
higher ups that better serve
their clients

- Colonel Ruga has final

authority

- Senior level / older HRC
staff who are resistant to

tech changes

Deployment

Power Apps

e

External to HRC:
Corps commanders
Brigade cormmanders
Division commanders

Internal to HRC:
HRC command group

Leadership for HRC's 5x

Directorates

Personnel responsible for
various functions HRC's

command completes.

Mission Budget/Cost

N/A

R

Mission Achievement/Impact Factors

-Increase efficiency, improve customer service, help predict
(versus react) to customer needs
- Increase quality of life of soliders through enabling leaders
to make better decisions

A




OURS5 STEP
PROCESS

1.Pre-visit coordination

2.0nline booking and visit intake
form

3.Portal for HRC and the customer
to track

4.View and change visits

5.Data to analyze from each step

1. PLAN

2. SCHEDULE

3. TRACK

5. ANALYZE
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»
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VALUE PROPOSITION
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Wasted time
per visit

Coordinate customer
needs & assign to

Pains department
e Redundant
~ meetings

No
standardization
of process
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WE CREATE:

e More information from the intake

— |
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OUR DEMO

History  Bookmarks = SunDecd B:25PM

United States Army Human

HRC Homepage - Army Resources Command

Arrry erir "

U.S. Army Awards

Tools and Applications Directory

My Record Portal Login

Public Affairs

People also ask

Active: 1 Octobar

What is HRC in the Army? - Current commander Maoe Gener
Mottoin): “Holde

How do | contact Armmy HRCY Port ot

. Robi: Hii
What mator command doas HRC fall under?

Size
How long does i take HRC 1o process o retinement packet

Profiles




NEXT STEPS

e Finalize feedback survey

Build workflow for the customer

Integrate PowerApps with

Sharepoint

More comprehensive view of data
Our Sponsors (CPT Keller and LTC

Peck) love our work and want to

keep working on this for

deployment!




HACKING 4 DEFENSE

THANK YOU !
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& A SPECIAL THANKS TO CPT KELLER AND LTC PECK!

TEAM DIONE




